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CHINA OPERATIONS, ON YOUR BEHALF

Your China office,
run by us.

From product planning and development through factory selection, quality control and
production ramp-up.
Setting up your own office in China takes both people and time.

We take on the work that office would otherwise handle.

innotech-creative.cloud CHINA

TAIWAN



COMPANY OVERVIEW

Company Overview

Company Name INNOTECH CREATIVE CO., LTD.
R = EEARRERAT

Founded April 2025

Representative Tommy Wang

Capital RMB 1,000,000

Location Bao'an District, Shenzhen, China

Bases China / Taiwan

Business Development Planning, design and prototyping through to mass production

Production Transfer & Supply Management Factory selection, quality control, ramp-up

Distribution Products for the Japanese market

Domains LED Lighting Charging & Power Devices loT & Smart Home

Office & Home Appliances

Contact tommy®@innotech-creative.com

Web innotech-creative.cloud / note.com/innotech_lab

Tommy Wang
REPRESENTATIVE / INNOTECH CREATIVE CO., LTD.

Fifteen years in lighting and home appliances, developing and supplying products for the Japanese market.
Working with the merchandising and quality departments of major Japanese manufacturers while getting

products built at factories in China — that back-and-forth is the foundation of what we do today.

We operate from China and Taiwan with a small, responsive team. Whether the project is large or the question
is small, we value being able to talk it through directly.
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POSITION & SERVICES

We stand on the side that chooses the factory.

Because we do not operate production facilities of our own, we can select the factory best suited to

each project. We work with a closely connected network of partner factories and build the production

setup around what the product actually needs.

We adapt to the form of business you prefer. You may contract with us directly, or contract with the

manufacturing factory while we handle technical management and act as your point of contact. Either

arrangement works for us.

SERVICE 01

Development

Building a product from zero

SERVICE 02

Production Transfer &
Supply Management

Taking over an existing product

INNOTECH CREATIVE

From giving shape to a concept, through circuit and mechanical
design and prototyping, to the move into mass production. We work
as the second development team for companies that do not carry

those resources in house.

We can also propose a staged approach — an appearance mock-up
first, for instance. We start with whatever you need to get internal

approval, and build from there.

ID & Concept Electronics & Mechanical Appearance Mock-up

Working Sample Pre-production Transfer to Mass Production

You want to change the supplier of a product already in mass
production, or secure a second source. In these situations our job is

to keep the risk of switching to a minimum.

We separate the parts that carry over from those that have to change,
build a verification plan for each change, and report it to your quality
department before you have to ask. The last thing anyone wants

during a transfer is a surprise that surfaces later.

Reading current BOM & drawings Defining carry-over scope
Factory selection Change points & verification plan Sample approval
Production ramp-up Ongoing point of contact
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KNOW-HOW

Take a large ceiling light, for example.

Every product category has details that never appear on a drawing. What we offer is the eye to spot

them before they turn into problems.

o1 Base plate
Ceiling

| | s Making it thinner brings the cost down but sacrifices

o \ / rigidity, and the tooling investment is not small either.
w 0o Where you strike the balance between thickness and
structure is the first fork in the road.

Outer diameter — up to 12 tatami class

01 Base plate 03 Ceiling mount
o2 Shade / cover
02 Shade / cover adapter
Material selection is the hardest part. It has to survive
Schematic cross-section. Actual design varies by model. shipping without cracking, and still balance

transmittance against diffusion. That combination is
an area where factories serving only the domestic
Chinese market rarely accumulate experience. If a
product is only finished once it has crossed the
ocean intact, then the sheet material matters as

much as the quality of the light itself.

03 Ceiling mount adapter

This part ties directly to safety and regulatory
compliance. Choose the wrong one and the rework

reaches further than expected.

Getting these three right at the outset changes how much rework you face once mass production
starts. When we assess a factory, what we look at is not how new the equipment is, but whether they
have actually mass-produced this category, and whether they have already met Japanese

quality requirements.
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WHERE WE STAND

Where we stand today.

FOUNDATION

What we have built

Our representative has fifteen years of hands-on experience in the Japanese
lighting and appliance market, including direct business with major Japanese
manufacturers. The manufacturing details specific to each category, Japanese
regulations, and how to work with a quality department — none of that comes
from reading documents.

Relationships with our design and manufacturing partners have been built project
by project: lighting fixtures, power and charging devices, loT equipment, resin and

sheet metal work. In each area we work with factories that have a track record.

N PROGRESS A product for a major Japanese housing equipment manufacturer is progressing

What is moving now toward mass production. We are also handling a production transfer for the lighting

products of a major retail brand.

Building out the partner factory network, and the system to manage across
suppliers, is running in parallel.

AHEAD We are putting in place the capacity to allocate production according to the nature

What comes next of each project, across lighting, power, loT and home appliances. Widening the
range of categories, and the number of factories we can choose from, are the

tasks in front of us right now.

Regulatory compliance PSE and the Electrical Appliance and Material Safety Act, among others, are built

into the design from the start.

Reporting changes in When a design or component changes, we tell you what changed and how it was

advance verified, before you have to ask.

Direct communication in Technical discussions happen directly, with no interpreter in between.
Japanese

"If we were to build this in China,
where should it go?"

Start with a question that simple, and how to use us tends to become clear.

Large project or small question — either is welcome.

tommy@innotech-creative.com innotech-creative.cloud
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